San Bernardino County Homeless Partnership
Homeless Provider Network (HPN)

Wednesday, September 21, 2016 « 1:00 p.m. to 3:00 p.m.
County of San Bernardino Health Services Auditorium
850 E. Foothill Blvd., Rialto, CA 92376

AGENDA

OPENING REMARKS PRESENTER

A. Callto Order (5 minutes)
B. Welcome and Introductions (10 minutes)

UPDATES

Sharon Green

C. Regional Representative

a. Central Valley HPN

b. Desert/Mountain HPN

c. EastValley HPN

d. West Valley HPN
D. Interagency Council on Homelessness
E. Office of Homeless Services

Anthony Brazier
Lois Perkins
Elizabeth Kirkland
Don Smith
Sharon Green
Tom Hernandez

CONSENT ITEMS

F. Approve Minutes from the February 17 & April 20, & July 20, 2016 Meetings Sharon Green

DISCUSSION
G. Land Use and Zoning Ordinances in San Bernardino County Cities
H. HUD issued Fair Housing Act Standards to the Enforcement of Local Nuisance and
Crime-Free Housing Ordinances.
[. HPN 2017 Meeting Schedule
J. HPN Dark in December

Sharon Green

CLOSING

K. HPN Member News, Updates, Issues and Announcements
L. Public Comment
M. Adjournment

Next Meeting:

HPN Members/Attendees
Sharon Green

HPN will next meet on:
TBD
Department of Behavioral Health
County of San Bernardino Health Services (CSBHS) = Auditorium
850 E. Foothill Blvd.
Rialto, CA 92376

In September 2007, the San Bernardino County Homeless Partnership (SBCHP) was formed to provide a more focused approach to our goal of ending homelessness
within the County. The Partnership consists of city governments, community based organizations, faith-based organizations, educational institutes, non-profit organizations,
private industry, and federal, state, and local government.

SBCHP was developed to promote a strong collaboration between agencies to direct the planning, development, and implementation of the County’s 10-year-plan to end
chronic homelessness. The Partnership meets on the third Wednesday of each month at the Behavioral Health Resource Center in Rialto. The Partnership facilitates better
communication, planning, coordination, and cooperation among all entities that provide services and/or resources for the relief of homelessness in San Bernardino County.

Mission Statement
The Mission of the San Bernardino County Homeless Partnership is to provide a system of care that is inclusive, well planned, coordinated
and evaluated and is accessible to all who are homeless and those at-risk of becoming homeless.

THE SAN BERNARDINO COUNTY HOMELESS PARTNERSHIP MEETING FACILITY IS ACCESSIBLE TO PERSONS WITH DISABILITIES. IF ASSISTIVE LISTENING DEVICES OR OTHER
AUXILIARY AIDS OR SERVICES ARE NEEDED IN ORDER TO PARTICIPATE IN THE PUBLIC MEETING, REQUESTS SHOULD BE MADE THROUGH THE OFFICE OF HOMELESS SERVICES
AT LEAST THREE (3) BUSINESS DAYS PRIOR TO THE PARTNERSHIP MEETING. THE OFFICE OF HOMELESS SERVICES TELEPHONE NUMBER IS (909) 386-8297 AND THE OFFICE IS
LOCATED AT 303 E. VANDERBILT WAY SAN BERNARDINO, CA 92415. http://www.sbcounty.gov/sbchp/

AGENDA AND SUPPORTING DOCUMENTATION CAN BE OBTAINED AT 303 E VANDERBILT WAY, SAN BERNARDINO, CA 92415 OR BY EMAIL:
HOMELESSRFP@HSS.SBCOUNTY.GOV .



http://www.sbcounty.gov/sbchp/
mailto:HOMELESSRFP@HSS.SBCOUNTY.GOV

Minutes for San Bernardino County Office of Homeless Services
Homeless Provider Network Meeting

February 17, 2016
1:00 P.M. - 3:00 P.M.

County of San Bernardino = Health Services Center
850 E. Foothill Blvd. = Rialto, CA 92376

Minutes Recorded and transcribed by Amy Edwards, Secretary |, Department of Behavioral Health
ACTION/OUTCOME

OPENING REMARKS

Call to Order
Welcome and Introductions

CONSENT ITEMS

UPDATES

Updates from representatives on progress
of regional meetings

PRESENTER
Sharon Green

Anthony Brazier
Central Valley

Lois Perkins
Desert/Mountain

Elizabeth Kirkland
East Valley

Don Smith
West Valley

Attendees were welcomed to the meeting and asked to introduce themselves.
None to report

We have not met this year; this was our normally scheduled meeting date. We have been working with
Ron Griffin from 211 who has been helping us begin our family regional outreach with Pathways to
housing.

I met with Michael who is from the Room and Board Coalition; we are trying to bring housing vendors and
agencies with housing needs for their clients together. This group will meet directly after our normally
scheduled Central Valley HPN meeting as well as have bi-weekly phone ins or video chats.

We have not met this year; today was our regular scheduled meeting date as well. Updates from last year
include:
0 We voted to change our quorum so we can approve minutes and actions
0 We talked about the process of applying for CoC grants
0 We encouraged all agencies to participate in the Point-In-Time Count that was in January
0 We talked about ending Chronically Homeless Veterans, which by the end of the year we were at
a soft zero.
0 We had presenter, Jim Collins there talking about resources available for the Chronically
Homeless. His personal cell phone is available if anyone wanted it.

Our focus was the Point-In-Time Count (PITC) in January. At our last meeting in January Michele
Bletcher came out and gave us training on the PITC procedures which took up most of our meeting time.
The PITC was very successful and we were very pleased with our numbers.

We continue to meet monthly, right now the 2" Tuesday of every month, but we are looking to change
that to either the 2n Wednesday or Thursday of every month.

We continue to focus on Pathways to Housing and connecting providers to clients.

We had several presentations over the past couple of months on rapid rehousing. KEYS did a
presentation on the challenge, barriers, and successes of that. Inland Valley HOPE Partners did a
presentation on their new rapid rehousing project and the barriers and success of that.

Impact Southern California Presented on their privately funded prevention and rapid rehousing program.




Their funds come from crowd funding and private donations. In the 10 months they have been operating
they have helped about 50 households with over $30,000 in private funds.

= \We are the test area for the new Probation RFP. We need more probation funded housing on the west
end. We are helping to identify providers in the area.

Tom Hernandez = |CH met last month on January 27, 2016, there wasn’'t much to report on.

Office of Homeless 0 They approved three letters of support for our SSVF providers, KEYS, Lighthouse, US Vets
Services/Interagency 0 Approved letter of support for LaBarge Industries applying for prop 41 money to build veteran
Council on housing

Homelessness (ICH) 0 Had a discussion on how to approach cities that are asking internally what they are doing to

improve homelessness within their city.

0 The Emergency Ad Hoc Committee, led by Deputy Mike Jones has been meeting monthly. They
are focusing on getting the homeless out of the flood control areas and into safe places. They
have provided safety kits and information on where to go for shelter.

= The next ICH meeting will be Wednesday February 24, 2016 9:00 am -11:00 am at 303 E. Vanderbilt Way
in San Bernardino, Conference room 109A/B. Some items that will be addressed:

0 Approve the recommendation to appoint a new Hospital Representative from Kaiser Permanente
as an ICH member

0 Approve a letter of support for the Department of Housing and Community Development, they
are applying for the remaining ESG funds

0 Presentation on the PITC and the Veterans Base of Operations

= The office of Homeless Services is focusing on the housing inventory chart.
= For those of you that are shelter providers, Our Analyst, Christy Hamilton has been in contact with you
trying to get your shelter counts for the Point In Time Count.

DISCUSSION
Approve recommended changes to HPN Sharon Green, Chair | =  We do not have a Quorum today, but this item was to discuss changing the number of members needed
Bylaws to make a quorum. | want to add this to our next agenda, that way it gives everyone time to review the
changes.
Tom Hernandez = As of now the quorum requires 50% plus one, so we would need 28 to have a quorum. If anyone here is
not a member and would like to become a member you can fill out an application right now and be a
member.

= The change was to switch from 50%+1 to 25%=1

Sharon Green = |tis so ordered to table this discussion until our next agenda April 20, 2016
PRESENTATION

Inland Temporary Homes Jeff Little = Talked about some statistics. Almost 36,000 children were without a stable residence last year in San
Andy Helm Bernardino County. Half of those children will go hungry. A fifth of homeless children are separated from
Sidney Gossett their immediate family. Over half are forced to break-up in order to be temporarily housed. Families

comprise one third of the total homeless population.

= Through the rapid rehousing solution in 2015 we were able to house 37 families consisting of 44 adults, 88
children, for a total of 132 individuals. 97% are still housed after our follow up. We only have 1 family still
not housed after follow up.

= Itis our 25" anniversary and we have housed over 700 family.




Time For Change Foundation

Time for Change Foundation — CNN
Heroes Award

Homeless Outreach Proactive
Enforcement (H.O.P.E)

Vanessa Perez

Sharon Green

What is Rapid Rehousing? We want to provide short term rental assistance and services in the hopes of
providing stability and long term housing for families. Its permanent housing for the homeless.

Families partner up with our housing navigator and together they find housing.

The rental assistance is temporary. We want families to have ownership, so finding them a place they are
comfortable, safe, and can afford on their own once the rental assistance period is up is important.

Who is eligible? Homeless families with children in San Bernardino County. We work with families that
are literally homeless. Living in their car, on the streets, or staying in motels paid for by a church or public
assistance. These are families that have no support and are literally homeless.

What makes rapid rehousing successful? Families are bought into the program. They are looking for their
property. Families help determine how long they need assistance for. Families have direct contact with
our staff. We all work together to help make each family successful.

We require at least one case management each month, however some families have one each week.
Landlord incentives: We are using private landlords so we offer double security deposits or up to two
months’ rent, plus the first month’s rent and a subsidy for as long as the families need it. We also offer
case management, in home case management which the landlords love because it is an extra set of eyes
checking in on the tenants.

Our housing navigator is amazing. He is a licensed realtor that knows the community and builds a
relationship with the client and the landlord. The housing navigator is essential.

Presented a short video and PowerPoint presentation on the Time for Change Foundation, highlighting
founder Kim Carter’s background and how the organization was founded as well as their accomplishments
and pictures from the 2015 CNN Heroes Award Ceremony.

Recognized both Time for Change and the Sheriff's HOPE team for their outstanding work they do.
Trophies will be presented to them at the ICH meeting on February 24, 2016

Adjournment

Being no further business to discuss, the meeting was adjourned.

Next Meeting

HPN will next meet on April 20, 1016 from 1:00 pm — 3:00 pm at the County of San Bernardino Health Services
Center located at 850 E. Foothill Blvd., Rialto, CA 92376.
***Meeting minutes are available upon request***

February 17, 2016 ATTENDEES:

BOSSIEUX ANDRE Transitional Age Youth (TAY) abossieux@dbh.sbcounty.gov
BRAZIER ANTHONY Foothill Aids Project 909-884-2722 | abrazier@fapinfo.org
BUTTLER ANDREA Program Manager 909-391-2630 | andreab@mercyhouse.net
CASTRO RAYLENE Program Coordinator 909-888-4800 | raylenec@mercyhouse.net
COLE JOHN Lighthouse Social Service Centers 951-807-3449 | karynyl@lighthouse-ssc.org
COLLINS JEFF HOPE 909-387-0623 | jcollins@shcsd.org
EDWARDS AMY OHS Secretary 909-386-8297 | AEdwards@dbh.sbcounty.gov
VA Medical Center HCHV Outreach . .
ESCALANTE JOSEPHINE Program 909-825-7084 | josephine.escalante@va.gov
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FAZEKAS DOUG Department of Behavioral Health 909-387-8619 | dfazekas@dbh.sbcounty.gov
GARCIA-ROBLES FAVIOLA Community Health Navigator 909-806-1816 | Faviola.garcia-robles@gignityhealth.org
GOMEZ SOCORRO Clinic Supervisor 909-854-3439 | sgomez@dbh.sbcounty.gov
GONZALEZ FATIMA DBH Housing 909-873-3445
GREEN SHARON Victor Valley Family Resource Center 760-887-1909 | sgreen@vvfrc.com
Exec. Director - LMWS, Inc. Pacific
HALL CARMEN Lifeline 909-931-2624 | pacificlifeline@earthlink.net
HAMBLY ED Catholic Charities 909-880-3625 | ehambly@ccsbriv.org
HAMBLY III ED Program Assistant — Catholic Charities | 909-388-1239 | ehambly@ccsbriv.org
HELM ANDY Program Director 909-796-6381 | Andy@IThomes.org
HERNADEZ TOM Office of Homeless Services 909-386-8208 | thernandez@dbh.sbcounty.gov
JONES MIKE HOPE Team 909-387-0623 | mjones@shcsd.org
KIRKLAND ELIZABETH Valley Star Behavioral Health 760-853-4888 | ekirkland@starsinc.com
Water of Life Community Church
LEVITT LOIS CityLink 909-803-1059 | loisl@wateroflifecc.org
LITTLE JEFF Inland Temporary Homes 707-815-7424 | jeff@ithomes.org
LUCAS CALVIN Corp. Relations Director 323-245-9097 | L2RFAMILY1@att.net
LUTTRELL DEANNA Office of Homeless Services 909-382-7006 | dluttrell@dbh.sbcounty.gov
MOORE BRANDI Global One Development 909-246-8046 | brandimoore@gmail.com
MORENO LISA The Time for Change Foundation 909-886-2994 | Imoreno@timeforchangefoundation.org
MORIN GREG
MURILLO BECKY Housing Authority 909-890-9533 | rmurillo@hacsh.com
OSBORNE RAY HomeAid Inland Empire 951-686-0628 | ray@homeaidie.org
OSTRINSKI TELICE Homeless Program Facilitator - SBCUSD | 909-880-4057 | telice.ostrinski@sbcusd.com
PACHECO JENNIFER DBH 909-421-4687
Humane Society of San Bernardino
PADILLA FRANCISCO Valley 909-386-1400 | fpadilla@hssbv.org
PEREZ KARLA Advocate Community Engagement 909-802-9016 | Karla.Perez@MolinaHealthCare.com
PERKINS LOIS Life Community Development 760-246-0691 | jazzlewis@aim.com
RANKIN-PALMER LEILANI Homeless Liaison 909-887-7002 | Ipalmer@palcenter.org
SMITH ALICE Restoration House of Refuge, Inc. 909-841-4715 | restore2life@aol.com
SMITH DON Creating Community Solutions 310-878-7826 | DonSmithSolutions@outlook.com
SMITH TINA Program Director rfstina@outlook.com
SUTTON CHRIS Outreach 951-206-3390 | csutton@usvetsinc.org
THORNTON DANIELLE Time for Change Foundation 909-886-2994 | dthornton@timeforchangefoundation.org
TINKER MIKE Our House 909-873-1973 | mystinker4u@sbcglobal.net
UMINSKI ROGER Director of Health Administration 909-890-2941 | Uminski.R@iehp.org
WATKINS DEBRA NECON Inc. 714-654-8078 | d.watkins@neconinc.info
YOUNG BRUCE 760-961-9710 | bruce356@aol.com
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Minutes for San Bernardino County Office of Homeless Services
Homeless Provider Network Meeting

April 20, 2016
1:00 P.M. - 3:00 P.M.

County of San Bernardino = Health Services Center
850 E. Foothill Blvd. = Rialto, CA 92376

Minutes Recorded and transcribed by Amy Edwards, Secretary |, Department of Behavioral Health
ACTION/OUTCOME

OPENING REMARKS

Call to Order

Welcome and Introductions
CONSENT ITEMS

Approve the Minutes from the February
17, 2016 meeting

Approve recommended changes to the
HPN by-Laws

Updates from representatives on progress
of regional meetings

PRESENTER
Sharon Green

Anthony Brazier
Central Valley

Don Smith
West Valley

The meeting was called to order at 1: 15 p.m. Attendees were welcomed to the meeting and asked to
introduce themselves.

A guorum was not established, consent items could not be approved.

We continue to meet here in the auditorium the 3 Wednesday of each month. Our last meeting was
March 16, 2016. We received updates on action items from ICH and HPN and had a presentation from
211 Reentry and Foothill Aids project.

We received requests from providers to develop more housing inventory for this area, so we will look at
ways we can do at our next meeting, which is May 18, 2016

We moved our meetings to the 2" Wednesday of each month from 9:00 — 11:00 a.m. at the United Way in
Rancho Cucamonga.

We discussed the recent report from the National Low Income Alliance which talked about the huge
affordability gap in housing. As we make strides to bringing homelessness down the real boiling point is
the at risk population that continues to grow. The national Alliance identified a 7 million unit gap in
affordable units for those that qualify for housing subsidies. They predict that number will grow to over 11
million by 2020.

The affordability gap continues to grow in our area, over 46% of renter households pay more than 50% of
the income in rent. We need to engage our cities in addressing this issue.

The Obama Administration latest budget proposal was released and it included homeless assistance for
families. They proposed funding $11 million for affordable housing and rapid rehousing for families to get
stable housing over ten years.

We talked about shared housing and building better relationships with the Board and Care Coalition.

We talked about zoning and ordinance issues. We are being proactive and looking at every city in the
West ends zoning ordinances and identifying if there is anything in there apart from the fair housing law.
We want to make sure communities aren't establishing any unnecessary barriers in creating affordable
housing opportunities.

Our next meeting is May 11, 2016 from 9-11:00 a.m.




DISCUSSION

Discuss HUD Response and Land Use
Concerns

Lois Perkins
Desert/Mountain

Elizabeth Kirkland
East Valley

Tom Hernandez
Office of Homeless
Services/Interagency
Council on
Homelessness (ICH)

Sharon Green, Chair

In the High Desert Mountain region we talked about the recent Poverty Symposium held at Cal State San
Bernardino and the housing issues the poverty stricken individuals are facing.

We talked about the new population of individuals that are being released from prison not connected to
any programs or probation. We are receiving several letters a week requesting assistance. These
individuals are being released to the area they were picked up and are left on the street with nowhere to
go.

We talked about our members and making sure they are supporting our regional meetings and how
important it is to participate in these meetings.

Our next meeting will be on May 18, 2016 1-3:00 p.m.

In the Morongo Basin we received a presentation from DBH regarding the family Stabilization Program
and Cal works program. They explained how our community can access their programs in cases of
domestic violence, Homelessness, and other situations that impact our low income families.

We talked about the preliminary Point In Time Count numbers and how we can improve next year and
have a better turn out of volunteers to ensure we are capturing correct numbers.

We are preparing for the Homeless Youth Survey tomorrow between 1-5pm

Next month we with have a presenter from Workforce Development who will discuss how we can assist
individuals getting unemployment.

Our next meeting is May 20th, 2016 from 10-11:30am at the Joshua Tree probation building.

ICH met last month and will meet again April 27, 2016. On the agenda we have a motion to approve the
minutes. A proposal to approve the regularly scheduled meeting on June 22" be moved to June 15" and
the approval of the College/University ICH vacancy nominee. The membership and bylaws committee
met and voted on who they recommend filling that vacancy and are hoping ICH will approve their
nominee.

Laura Davis, probation Division Director will provide an update on the status of AB109 assistance that
goes through the reporting centers as well as the upcoming Request for Proposals.

Debra Watkins will also be giving a presentation on a bus pass program for homeless households she and
Osvaldo from 211 created.

Last month we presented the preliminary Point In Time Count report. OHS continues to work on this with
Urban Initiatives. We want to get the executive report down to two pages and finalize the final report.
Once it is complete it will go to the chair of ICH for final approval then be presented to ICH for a final vote.
OHS has most of the information for the Housing Inventory Chart (HIC) complete. We are in the process
of modifying the Homeless Management Information System (HMIS) to accept the master list information.
This information is used for the Homeless Veteran Planning Committee. By capturing this data in HMIS
we will be able to produce more accurate information for reporting.

Tier | awards were released. We received our Tier | renewals from HUD for a total of a little more than $6
million and that primarily went to our permanent supportive housing providers, HMIS and the Coordinated
Entry System program. Tier Il should be released soon. HUD says the end of April but it could be May or
June.

In the high desert there was a publication in the Daily Press on March 7t talking about the new ordinance
in the city of Hesperia. It talked about a crime free housing rental program and how the California




Apartment Association files a complaint against the city of Hesperia because their ordinance violates
constitutional rights.

= We had the pleasure of meeting with the Senior Council for HUD who filed charges against the city of
Fergusson, Missouri as well as Boise, Idaho regarding discriminatory practices of the city.

= According to HUD and the American Civil Liberties Union, any ordinance written that discriminates against
anyone trying to get housing or puts up barriers is now illegal.

= Victor Valley Family Resource Center filed a HUD complaint against the city of Victorville and although
HUD came back with a decision that we did not prove they were discriminating against us, there is a
voluntary compliance agreement with the city. HUD oversees the city in every ordinance they come up
with in regards to housing and any time there is a discriminatory practice.

= One of the forces of the agreement regarding the complaint filed by Victor Valley Family resource Center
and Sharon Green, Executive director, is that although the city denied the charges of the allegation, there
was a term of agreement developed. The voluntary compliance agreement shall be governed by HUD for
three years. This will give us a break while we try and house the homeless.

= One statistic that | read was that the largest percentage of homeless people has a criminal record. So if
you start enforcing a law or ordinance that keeps them from being housed you are counter acting what the
Federal Government is trying to do to end homelessness.

= The City of Victorville signed the agreement that they will be under the oversight of HUD. They cannot
discriminate against us for providing transitional housing. So that means if they sight us for weeds, they
have to sight the whole city for weeds.

= The chair oiened this toiic uE for oien discussion. Public comments were made.

Adjournment Being no further business to discuss, the meeting was adjourned at 2:59 p.m.

HPN will next meet on June 15, 1016 from 1:00 pm — 3:00 pm at the County of San Bernardino Health
Services Center located at 850 E. Foothill Blvd., Rialto, CA 92376.
***Meeting minutes are available upon request***

Next Meeting

April 20, 2016 ATTENDEES:

ALDAT MARIAN LMFT 909-421-4633 | maldaz@dbh.sbcounty.gov
ALFARO TINA Program Coordinator 951-337-3913 | talfaro@usvetsinc.org
BRAZIER ANTHONY Foothill Aids Project 909-884-2722 | abrazier@fapinfo.org
CARTER STEPHANIE Housing Navigator 951-255-8563 | stephaniec@lighthouse-ssc.org
CASTELLANOS LUIS Vet Center 909-801-5762 | Luis.castellanos2@va.gov
COLE JOHN Lighthouse Social Service Centers 951-807-3449 | karynyl@lighthouse-ssc.org
COSTELLO LARA Operation Supervisor 909-984-2254 | Icostello@ifhmb.com
EDWARDS AMY OHS Secretary 909-386-8297 | AEdwards@dbh.sbcounty.gov
Public Benefits Advocate-Inland
EMELUE PETER Counties Legal Services 951-320-7516 | pemelue@icls.org
VA Medical Center HCHV Outreach . .
ESCALANTE JOSEPHINE Program 909-825-7084 | josephine.escalante@va.gov
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FAZEKAS DOUG Department of Behavioral Health 909-387-8619 | dfazekas@dbh.sbcounty.gov
FORBES RICARDO Lutheran Social Services 909-372-8043 | grants@I|sscommunitycare.org
GARCIA-ROBLES FAVIOLA Community Health Navigator 909-806-1816 | Faviola.garcia-robles@gignityhealth.org
GOMEZ SOCORRO Clinic Supervisor 909-854-3439 | sgomez@dbh.sbcounty.gov
GONZALEZ FATIMA DBH Housing 909-873-3445
GONZALEZ MONICA Central city Lutheran 909-332-6051 | mgonzalez@Ilsscommunitycare.org
GONZALEZ ROBERTO Program Manager 909-984-2254 | rgonzalez@ifhmb.com
GREEN SHARON Victor Valley Family Resource Center 760-887-1909 | sgreen@vvfrc.com
GRIFFIN RON 211 909-841-6001
Exec. Director - LMWS, Inc. Pacific

HALL CARMEN Lifeline 909-931-2624 | pacificlifeline@earthlink.net
HARRISON CANDY Clear Water Volunteer 951-443-6844 | carl@clearwaterresidentialhealth.org
HERNADEZ TOM Office of Homeless Services 909-386-8208 | thernandez@dbh.shcounty.gov
KIRKLAND ELIZABETH Valley Star Behavioral Health 760-853-4888 | ekirkland@starsinc.com
LEE VICKI SBCUSD 909-880-4057 | vicki.lee@sbcusd.com
LITTLE JEFF Inland Temporary Homes 707-815-7424 | jeff@ithomes.org
LUCAS CALVIN Corp. Relations Director 323-245-9097 | L2RFAMILY1@att.net
LURIE TODD ITR 909-917-8450 | ToddLurie@gmail.com

909-980-2857
MADDEN GARY Director 211 ext. 211 gmadden@ieuw.org
MORENO LISA The Time for Change Foundation 909-886-2994 | Imoreno@timeforchangefoundation.org
MURILLO BECKY Housing Authority 909-890-9533 | rmurillo@hacsh.com
OSBORNE RAY HomeAid Inland Empire 951-686-0628 | ray@homeaidie.org
PACHECO JENNIFER DBH 909-421-4687

Humane Society of San Bernardino

PADILLA FRANCISCO Valley 909-386-1400 | fpadilla@hssbv.org
PAXTON KENT Board of Supervisor's - Fifth District Kent.Paxton@bos.sbcounty.gov
PEREZ KARLA Advocate Community Engagement 909-802-9016 | Karla.Perez@MolinaHealthCare.com
PERKINS LOIS Life Community Development 760-246-0691 | jazzlewis@aim.com
PERRY SYLVIA ITR 909-910-4676 | Slyperry1966@gmail.com
ROCHELLE MARGARET Inland Behavioral and Health Svcs 909-881-6146 | rochellem@ibhealth.org
ROSS RAHEEM 909-665-7624 | raheemross@ibhealth.org
RUBIO ANDREA Probation andrearubio@prob.sbcounty.gov
SMITH DON Creating Community Solutions 310-878-7826 | DonSmithSolutions@outlook.com
TINKER MIKE Our House 909-873-1973 | mystinker4u@sbcglobal.net
VALENZUELA JOANNA Field Rep, ASM. Rodriguez 909-902-6906 | Joanna.valenzuela@asm.ca.gov
VERRET MIKE
WALKER RAUSHANAH US Vets 951-999-9116 | rwalker@usvetsinc.org
WATKINS DEBRA NECON Inc. 714-654-8078 | d.watkins@neconinc.info
YOUNG BRUCE 760-961-9710 | bruce356@aol.com
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Minutes for San Bernardino County Office of Homeless Services
Homeless Provider Network Meeting

July 20, 2016
1:00 P.M. - 3:00 P.M.

County of San Bernardino DBH Administration
303 E. Vanderbilt Way. = San Bernardino, CA 92415

Minutes Recorded and transcribed by Amy Edwards, Secretary |, Department of Behavioral Health
ACTION/OUTCOME

OPENING REMARKS

Call to Order

Welcome and Introductions
CONSENT ITEMS

Approve the Minutes from the February
17, 2016 meeting and April 20, 2016
meeting

Approve recommended changes to the
HPN by-Laws

Updates from representatives on progress
of regional meetings

PRESENTER
Sharon Green

Anthony Brazier
Central Valley

Lois Perkins
Desert/Mountain

Elizabeth Kirkland
East Valley

Don Smith
West Valley

The meeting was called to order at 1: 10 p.m. Attendees were welcomed to the meeting and asked to
introduce themselves.

A guorum was not established, consent items could not be approved.
The HPN by laws will be emailed out to all HPN members for a vote via email.

Due to some rescheduling the Central Valley HPN has not met in a couple months. Our next meeting will
be on August 17, We are hoping to have a presentation from Ray Osborne with Home Aid as well as a
few other presenters that have not been confirmed yet.

The Desert/Mountain region has not met either due to the rescheduling of meetings. Our next meeting is
scheduled for August 17, 2016 at the transitional Assistance Department in Victorville from 1-3:00 pm.

Morongo Valley does not meet this month, July we go dark. Last month we met and focused on
transportation. Transportation is a huge issue for us because you have to travel through another county to
get to us, so transporting our homeless can be difficult. We do not have shelter in the Morongo Basin so
we have to transport them to the lower desert regions. We are working with the bus lines to help aid us in
getting these individuals to the lower desert for shelter.

We also discussed the Crisis Residential Facility that will be built in the Morongo Valley. It will take a few
years to be built but we are very excited about the project. This will mean there will be 10 less people on
the streets and in the crisis residential center.

The West Valley region meets the 2" Wednesday of every month. July we went dark. At our last meeting
in June we continued our discussion on local land use and zoning regulations. We had a great
presentation on Housing Plus Employment Works from Economic Development Administration (EDA) and
America’s Job Center. If you are not using their resources please connect with them. They have offices
all over the county and are a great resource.

We discussed the ongoing housing crisis. Affordable housing is our biggest challenge right now. We




need to focus our discussions on how we can create affordable housing for those with low income.
Our next meeting is August 10, 2016 9-11:00 am at the United Way 211 office in Rancho Cucamonga.

Tom Hernandez e The Interagency Council on Homelessness (ICH) is dark this month. Out last meeting was June 15, 2016.
Office of Homeless Our main topic of discussion was the reallocation of funding. ICH voted to reallocate all the transitional
Services/Interagency housing projects for 2017. There were five projects in total that will be reallocated for a total of around
Council on $700,000. The Notice of Funding Availability (NOFA) was released at the end of June. All applications
Homelessness (ICH) are due by September 14, 2016. There is also a permanent housing bonus available in the amount of

$500,000. If you are interested there is a document that needs to be submitted. The office of Homeless
Services and the Grant review committee will review all applications and make their recommendations to
ICH and HUD.

There will be a bidder's conference on Monday July 25, 2016 in Rialto. It is not mandatory but if you want
more information on the application process please attend. You can get more information on where and
what time from Amy Edwards, please call her at 909-386-8297.

Next week some of us will be at the National Conference to End Homelessness in Washington DC.

The homeless youth survey numbers will be discussed at today’s Homeless Youth Task Force meeting. |
can say there were less surveys taken this year which is good.

Our next ICH meeting will be August 24, 2016 from 9:00-11:00 a.m. here at DBH Administration.

| am the chair of the ICH Housing Sub Committee and for the past three months we have been working on

::éal_){’ S sbo.rne Sub developing a strategic five year plan. We are at the point where we can present an executive summary of
Comm(i)tLtjeszleng u our findings. The two takeaways we have concluded are that we need to report on the entire Inland

Empire, not just San Bernardino and the Point In time Count Results and how we moved the needle 12%
in both counties.

We have approximately 12,000 unsheltered people in San Bernardino and riverside counties. Primarily
single men and single women. As a result we are looking at those numbers and concluded there is a
need of about 2,200 permanent supportive housing units. Primarily one bedroom and studio apartments.
The problem is we have few companies that can build these types of units and even more importantly we
have even less funding available to build. So that brings us to phase two, to find out what companies are

available to build and what funds are available to fund the iro'iects.

Updates and Review of Local Land Use Sharon Green = Victor valley Family Resource Center has been challenged with local zoning issues and we have recently

and Zoning Ordinances partnered with the American Civil Liberties Union (LCAU) in filing lawsuits against the city as they are
violating a number of laws.

= We have filed a temporary injunction against Code Enforcement because they were siting each of our
houses a $1000 fine a day. We ended up being granted a preliminary injunction so they are no longer
permitted to come to our houses.

= The cities need to come to terms with the fact that we have homeless in our cities whether they want to
acknowledge it or not, but it is our responsibility to provide housing and services for these folks and to
keep everyone safe.

Don Smith = \We began the process in the West Valley to view ordinances in each of our cities and we encourage the

other regions to do the same. | asked our members to look into the cities they are interested in and review

their city ordinances and zoning laws. We have discussed two cities, Upland and Rancho Cucamonga

and hoth cities are complying with state and federal laws. Our goal is to look at all 24 cities in the county.




= Tom we want to ask you to look at the planning grant that is coming out to do the city template and see
about including land use and zoning as an aspect of that template.

Tom Hernandez = The funding for the template was approved by ICH back in May. The RFQ needs to be approved by the

Board of Supervisors and then it will be released to the public. We can definitely speak with the chair of

ICH about adding this component to the template.

Kent Paxton = Ray Oshorne and | were just at the San Bernardino Council meeting and after an hour and a half long

discussion a CUP and land use item was pushed through for Mary’s Mercy Center. This will provide 85

beds for men. It is an 18 to 24 month program that will provide comprehensive services and housing. We

are looking for it to be up and running by 2018.

Discussion on communication and referral | Kent Paxton e Supervisor Gonzales wanted me to start the discussion on cross referrals, case tracking, and

process coordination. We get several requests for service each week. We collect the individuals or families
information and we start an email loop to see who can help. Eventually it winds right back where it began.
We need a better system county wide.

e | saw a presentation on Pathways to Housing, it's a web based system where a provider or an individual
can self-referral. This could be a great tool.

Gary Madden e There is no real system in place right now. Basically the HOPE team goes out, collects the individual's
information, and then emails it out to all the providers looking to find someone that can assist. When they
call into 211 we are basically just handing out phone numbers telling them to try this or try that.

e The Coordinated Entry System (CES) will resolve this, but as of now there is no CES. After a lot of work,
we the providers have a strategic plan for the Coordinated Entry System. Together we are developing a
plan and the procedures for CES to ensure that it works for all of us.

Tom Hernandez e Those providers receiving CoC funds agreed to participate in CES. This means that by using CES the
beds are now controlled by CES. Providers will no longer be able to determine if their open bed is the
right bed for an individual. The person’s information will be put into the system and the system will
determine where that person will be placed.

e Pathways to Housing evolved into a web based program after many discussions with the HPN chairs and
providers on how we can strengthen our communication process. This system is designed so that
providers or consumers can enter in their information and search for services that meet their criteria. It's
still in early stages and has not resulted in a lot of housing placements yet but it has captured a lot of real
time data that we can use to improve the system. If you want to know more about the system feel free to
contact me.

PRESENTATION

CORT Furniture Community Relations Sherry Toler e CORT is a furniture rental company with stores across the country. We have warehouses with loads of
furniture that come back to us that we sell at low cost.

e CORT Furniture has furniture packages to fit within your budget. Its quality office and home furniture that
is built to last. It's in stock and ready for immediate delivery.

e CORT is committed to being a trusted source for high quality durable furnishings. They assure that the
furniture purchased from their Clearance Center has been inspected.

¢ If you are not satisfied with your purchase they give you 14 days to return the item for a refund.

o CORT guarantees if the any product purchased from the clearance center is found defective within 90
days of purchase, they will repair it or replace it.

e We can customize any package for each person’s individual needs and budget. You are welcome to
come take a look at our inventory and pick out what you want.

Don Smith




o Please feel free to contact me any time and | will be more than happy to help you out. Sherry Toler at 714-

916-5390 or Sherry.Toler@cort.com
ROUNDTABLE

Wytske Visser e The Emergency Food and Shelter program is has officially been announced. We are requesting
information back from agencies so we can submit our executive summary.

Debra Watkins e NECON has developed an extreme heat guide to be distributed to the homeless. In it you will find
information on where local cooling centers, shelters, and cool places to go are located. We have these
guides with information directly related to each region and each city so please help us get these out to
people. If you want printed copies or a pdf file so you can print them yourself please contact me and | will
get them to you.

Don Smith e  Community Housing and Development released an ESG RFP yesterday that is due by next Friday. If you
are looking to do rapid re-housing or any other eligible option through ESP take a look at it.

Mike Tinker e | am the president of the room and board coalition where we provide housing for individuals in a shared
room situation. We have 226 beds; we currently have 46 beds open. To get more information on what
beds are available you can contact Gavina at patients’ rights. Her number is 909-421-4657

Sharon Green e We need to pull resources and work together. It is critical for us to work together as a county. I've always

said, “The dollars follow the mission.” It's not about the money but if we work together we can pull more

monei into the counti.

Adjournment Being no further business to discuss, the meeting was adjourned at 2:43 p.m.

HPN will next meet on September 21, 1016 from 1:00 pm - 3:00 pm at the County of San Bernardino Health
Services Center located at 850 E. Foothill Blvd., Rialto, CA 92376.
**Meeting minutes are available upon request***

Next Meeting

July 20, 2016 ATTENDEES:

ALBERS KIMBERLEE Step up on Second 661-213-7697 | Kimberlee.albers@gmail.com
BLOOM BARBARA Step up on Second 310-394-6889 | Barbara@stepuponsecond.org
BRAZIER ANTHONY Foothill Aids Project 909-884-2722 | abrazier@fapinfo.org
BUCKNER MARCELLE CEO 330-328-2117 | Caringbynature2013@yahoo.com
BUTTNER ANDREA Program Manager 909-391-2630 | andreab@mercyhouse.net
CONNER JUDY Mercy House 909-641-3216 | judyc@mercyhouse.net
CORONA LORENA Chaffey College 909-952-6568 | Lorena.corona@chaffey.edu
EDWARDS AMY OHS Secretary 909-386-8297 | AEdwards@dbh.sbcounty.gov
VA Medical Center HCHV Outreach . .
ESCALANTE JOSEPHINE Program 909-825-7084 | josephine.escalante@va.gov
FOSSETT VINCENT Lifeway Church 909-948-5557 | vfossett@lifewaychurch.org
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GALVAN LIZABETH Citadel Community Development 909-992-0929 | lgalvan@citadeleds.org
GREEN SHARON Victor Valley Family Resource Cntr | 760-887-1909 | sgreen@vvfrc.com
GRIFFIN RON 211 909-841-6001

Exec. Director - LMWS, Inc. Pacific
HALL CARMEN Lifeline 909-931-2624 | pacificlifeline@earthlink.net
HELM ANDY Inland Temporary Homes andy@ithomes.org
HERNADEZ TOM Office of Homeless Services 909-386-8208 | thernandez@dbh.shcounty.gov
KIRKLAND ELIZABETH Valley Star Behavioral Health 760-853-4888 | ekirkland@starsinc.com
KLEIN LAUREN Time for Change, Case Manager 909-886-2994 | Iklein@timeforchangefoundation.org

Water of Life Community Church
LEVITT LOIS CityLink 909-803-1059 | loisl@wateroflifecc.org
LURIE TODD ITR 909-917-8450 | ToddLurie@gmail.com

909-980-2857

MADDEN GARY Director 211 ext. 211 gmadden@ieuw.org
MANZO MARICELA Housing coordinator 909-980-2857 | mmanzo@ieuw.org
MCGUIGAN CYNTHIA Director 909-800-9970 | cmcguigan@steps4lifecoummunityservices.org
MEDINA MARIA Central City Lutheran Mission 909-381-6921 | mmedina@cclm.org
MORENO LISA The Time for Change Foundation 909-886-2994 | Imoreno@timeforchangefoundation.org
MURILLO BECKY Housing Authority 909-890-9533 | rmurillo@hacsh.com
NORFOLK GEORGINA Office of Homeless Services 909-386-8291 | GNorfolk@dbh.sbcounty.gov
OJEDA MONICA Office of Homeless Services 909-386-0865 | MOjeda@dbh.sbcounty.gov
OSBORNE RAY HomeAid Inland Empire 951-686-0628 | ray@homeaidie.org
PACHECO JENNIFER DBH 909-421-4687 | jpacheco@dbh.sbcounty.gov
PASCO ANGELA New Hope Village 760-256-1900 | newhopevillageinc@gmail.com
PAXTON KENT Board of Supervisor's - Fifth District Kent.Paxton@hbos.sbcounty.gov
PERKINS LOIS Life Community Development 760-246-0691 | jazzlewis@aim.com
PERRY SYLVIA ITR 909-910-4676 | Slyperry1966@gmail.com
ROCHELLE MARGARET Inland Behavioral and Health Svcs 909-881-6146 | rochellem@ibhealth.org
ROSS RAHEEM 909-665-7624 | raheemross@ibhealth.org
SMITH DON Creating Community Solutions 310-878-7826 | DonSmithSolutions@outlook.com
TINKER MIKE Our House 909-873-1973 | mystinker4u@sbcglobal.net
TOLER SHERRY CORT Furniture 949-813-4650 | Sherry.toler@cort.com
VISSER WYRSKE Inland Valley Hope Partners 909-622-3806 | wytskev@inlandvalleyhopepartners.org
WALKER RAUSHANAH US Vets 951-999-9116 | rwalker@usvetsinc.org
WATKINS DEBRA NECON Inc. 714-654-8078 | d.watkins@neconinc.info
YOUNG BRUCE Founder, Project Faith,Hope & Love | 760-961-9710 | bruce356@aol.com
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